Teaching trainees about the importance of good patient transitions rarely ranks highly in the “excitement factor” when presented as a topic in and of itself.  Ask a trainee to look for systems or patient factors that led to a “failed transition” leading to an abrupt rehospitalization or complication and many will get fired up.  

The Boston Association of Academic Hospitalists in Medicine (BAAHM) is an organization that was founded in 1999, a period in which many academic institutions were developing hospitalist programs.  BAAHM was formed in an attempt to help address the growing need for a multi-institutional forum for hospitalists engaged in teaching to discuss issues common to all of them.  

In the last few years, issues surrounding transitions of care have come into the national limelight as a significant area in which hospitalists can and should have a central role.  Engendering understanding about this topic among trainees early in their training is critical.  In doing so, they begin to understand their accountability for and role in their patients’ successful transitions out of the hospital.
BAAHM created the “Teaching Transitions Toolkit” to assist hospitalists in sharing the literature, process, and opportunities regarding care transitions with their trainees.  While these tools primarily focus on the discharge transition, many could be used or adapted for the admission process or for transfers from one unit to another.

We hope these tools improve your enjoyment and training experiences surrounding this important topic.  Feedback on your experience with the components of this toolkit is welcomed and should be sent to Jeff Greenwald at Jeffrey.Greenwald@bmc.org. 
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Brief blurbs to put on website before each tool’s link.

1. Curriculum and Toolkit Overview slide set

This introductory slide set will familiarize learners with the key aspects of discharge transitions.  It will also introduce the other tools in the toolkit.  

2. Safer Hospital Discharges slide set

This slide set is intended to be offered as a basis for an attending rounds or grand rounds.  It exposes the learners to key literature and fundamentals of discharge transitions and may provoke interest in discussions surrounding specific systems questions within the learner’s home institution.
3. Teaching Accountability at Transitions: Six Hands-On Exercises for Trainees
This tool contains six exercises to choose from aimed at trainees of different levels.  They utilize real patients and situations at the host institution and are intended to get the trainees personally invested in the processes of transition.  They will also help trainees identify issues surrounding their own practices as well as systems issues at their hospital. Trainees should then be encouraged to engage actively in helping to find solutions for these identified issues.
4. Discharge Time Out
This tool takes advantage of the important pre-procedural safety practice called the Time Out.  In this case, the practice has been modified to create a structure for a brief meeting of the hospital team during the discharge preparation period to identify key elements of the transition and to improve the likelihood that foreseeable issues will be addressed prior to discharge.  A pocket card version is also provided.
5. Medication Errors at Time of Discharge

This team learning exercise is an interactive experience for trainees using a case-based approach which helps them to begin to identify proactively patients at high risk for medication errors after discharge.
6. Discharge Summary Guide

This tool is simply an example of a successfully implemented discharge summary guide which trainees may wish to adapt to their own institution’s format as it contains the key elements which are important to discharge communications.

