Diabetic Foot Infection Inpatient Care Path

End of Day 1 2 3 4 5

Antibiotics Initiated —
Labs drawn and Resulted =———————)

Wound care eval complete =)

Surgical consult completed by staff
First debridement done

Gram stain and culture of wound resulted
Antibiotics Tailored

Vascular studies resulted
PAD ruled infout

Revascularization evaluation
Angiography/CT Angio

Imaging resulted
Osteo myelitis ruled in/ out

Bone biopsy
ID consult

IV team evaluation for PICC

AM BG <120
DMT eval done
DM counselling done

O Expected O Late o Overdue




