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Society of Hospital Medicine




SHM Improvement Report 

When you lead an improvement team at your hospital you may or may not improve a system outcome –

but you will definitely learn. Report your improvement lessons to the SHM community. By sharing what

you learn, you can improve us all.

In submitting a report to the Society of Hospital Medicine’s (SHM) Resource Room you are agreeing to the following terms:

1. The report is being submitted with the full knowledge of the relevant parties at your institution who were/are involved in its development and implementation and this submission does not violate any intellectual property rights

2. You have no financial conflict of interest in posting the report on the website

3. All of the report submitted will be subject to feedback from SHM 

4. Each report will be posted for a period of at least three months on the website, and then will be subject to further evaluation based on user feedback and review by SHM

If you agree to the terms outlined above, please continue to fill out this report submission form.  Thank you for your submission and interest in furthering quality improvement initiatives.

__________________________________________________________________________________

Topic Selected for Improvement: 
Factors Motivating Selecting of this Topic: 

Name, Description, and Location of Institution:

Number of Previous Hospitalist-led Improvement Efforts at this Institution:

Resources Used to Plan and Execute Improvement:

Brief Summary of Results: 

Submitter: 

Report Author (if not the same as the submitter):

E-mail contact information: 

Improvement Team Members [Include clinical degree, job title, and role within team]:
Improvement Aim [One sentence describing the aim of the improvement effort, time period, and inpatient sub-population]: 

Changes: [Bullet list and description of Changes tested during improvement effort. Each bulleted Change should begin with an action-oriented verb in the past tense, e.g. “developed.” Provide context when necessary]  
Measures [List measures tracked in the improvement effort. Graph(s) of Results below must depict data for these Measures] 

Graph(s) of Results: [Attach Excel Spreadsheet with run chart of measures data plotted over time]
Graphs must have the following elements:

· Title: Should reflect the data being measured and plotted on the run chart

· Organization name, City, State/Province, Country: Organization name should be listed on it’s own line, no comma after name. Spell out State/Province and Country (do not abbreviate).

· X-axis title: Corresponds to the units of what is being measured

· X-axis interval (or scale) 
· Y-axis title: The unit of time over which the data is being tracked and measured

· Y-axis interval (or scale)

· Goal line (numeric)

· Sample size

· Change Annotations:  Changes should be noted on the graph with a number that corresponds to when they were tested or implemented. The Change number corresponds to a brief description of the Change below the graph. 

· Legend: Include a legend only if there is more than one series of data plotted on the graph
Lessons Learned, Barriers, & Next Steps: [Summarize quantitative results of the improvement effort, supported by the data depicted in the graph(s). Bullet summarize qualitative lessons learned by your improvement team and what you might have done differently. Bullet summarize your advice to others so they can appreciate specifically what they should do and why. Provide adequate context when necessary. Begin each bullet with an action-oriented verb, e.g. “involve.”]
