
  
 

   
 

 

   
 

   
 
 

 

   

Continuing to Improve 

 

Holding the Gains and Spreading Your Improvement 

 

Holding the Gains 

 

TASK A  Schedule regular assessments to monitor and trend your metrics. Schedule 

interval reviews of the literature. Schedule sessions to update the protocol/order 

set. 

Task A assignment ____________________________________________________________ 

Time line for completing ________________________________________________________ 

 

Spreading the Improvement 

 

TASK B  Identify the priority areas to “spread” the improvements you have achieved. 

Review the framework for spread on the IHI Web site. 

Don’t overlook this significant opportunity. 

Task B assignment ____________________________________________________________ 

Time line for completing ________________________________________________________ 

 

 


