
DAY 1  April 5, 2021
1:00 – 2:00 p.m. Introduction to Capstone Course 

2:00 – 2:30 p.m. Leading in Prolonged Crisis: Lessons from the Past and Present

2:30 – 3:00 p.m. Reflections on Local Leaders and Their Effectiveness  
During the Pandemic

3:00 – 3:15 p.m. Break

3:15 – 4:00 p.m. CONTEMPORARY ISSUES IMPACTING THE WORKPLACE AND ITS LEADERS: 
Gender Disparities and Anti-Racism Issues 

4:00 – 4:30 p.m. Reflections on Gender Disparities and Anti-Racism Issues

DAY 2  April 6, 2021
1:00 – 2:15 p.m. STRATEGIC CAREER PLANNING (PART 1)

Key Considerations for Your Professional Development 

2:15 – 2:30 p.m. Break 

2:30 – 3:30 p.m. STRATEGIC CAREER PLANNING (PART 2)
Mentoring/Sponsorship/Coaching:  
Imperatives in a changing world 

3:30 – 4:00 p.m. Graceful Self-Promotion

4:00 – 4:30 p.m. Reflections on Mentors/Sponsors/Coaches/Allies in Your 
Professional Development

DAY 3  April 7, 2021
1:00 – 2:15 p.m. WORKING IN TEAMS  

Lecture and Individual Activities

2:15 – 2:30 p.m. Break 

2:30 – 3:45 p.m. DISCUSSION GROUPS 
A Plan for Action

3:45 – 4:00 p.m. Leadership Capstone Summary 

Virtual Capstone Agenda

Note: All times indicated above are in ET

https://www.hospitalmedicine.org/event/leadership-capstone-virtual/
www.hospitalmedicine.org

