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Registration and Breakfast 7:00 - 8:00 a.m.

Welcome Remarks
Kierstin Cates Kennedy, MD, MSHA, SFHM

8:00 - 8:10 a.m.

Emotional Intelligence
Kierstin Cates Kennedy, MD, MSHA, SFHM

8:10 - 9:15 a.m.

Break with Exhibits 9:15 - 9:30 a.m.

Group Emotional Intelligence
Kierstin Cates Kennedy, MD, MSHA, SFHM

9:30 - 10:30 a.m.

Break with Exhibits 10:30 - 10:45 a.m.

Group Emotional Intelligence (Continued)
Kierstin Cates Kennedy, MD, MSHA, SFHM

10:45 a.m. - 12:00 p.m.

Lunch with Exhibits 12:00 - 1:00 p.m.

Group Emotional Intelligence: Part 2
Kierstin Cates Kennedy, MD, MSHA, SFHM

1:00 - 2:15 p.m.

Break with Exhibits 2:15 - 2:30 p.m.

Group Emotional Intelligence: Part 2 (Continued)
Kierstin Cates Kennedy, MD, MSHA, SFHM

2:30 - 4:00 p.m.

Networking Event 5:30 - 7:30 p.m.

Breakfast with Exhibits 7:00 - 8:00 a.m.

Meta-Leadership of the Health Care Enterprise: 
The Ingenuity of Swarm Intelligence
Leonard Marcus, PhD

8:00 - 10:15 a.m.

Break with Exhibits 10:15 - 10:30 a.m.

Three-Zone Meta Leadership
Leonard Marcus, PhD

10:30 a.m. - 12:15 p.m.

Lunch on Own 12:15. - 1:15 p.m.
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Breakfast 7:00 - 8:00 a.m.

Leadership Through Teamwork
Mark Williams, MD, FACP, MHM 
Amit Prachand, M.Eng

8:00 - 9:45 a.m.

Break 9:45 - 10:00 a.m.

Applying Research on Teamwork to Achieve Goals
Mark Williams, MD, FACP, MHM 
Amit Prachand, M.Eng

10:00 a.m. - 12:00 p.m.

Lunch 12:00 - 1:00 p.m.

Meeting Managament Fundamentals -  
Tactical Leadership
Mark Williams, MD, FACP, MHM 
Amit Prachand, M.Eng

1:00 - 2:30 p.m.

Break 2:30 - 2:45 p.m.

Success through Addressing Dysfunctions of Teams
Mark Williams, MD, FACP, MHM  
Amit Prachand, M.Eng

2:45 - 4:00 p.m.

Connect the Dots - Problems and Solutions
Mark Williams, MD, FACP, MHM 
Amit Prachand, M.Eng

4:00 - 5:00 p.m.

Breakfast 7:00 - 8:00 a.m.

TBA 8:00 - 10:00 a.m.

Break 10:00 - 10:15 a.m.

TBA 10:15 a.m. - 12:15 p.m.


