
10 minutes Introduction: Taking a proactive approach in creating and 
sustaining one’s network as a tool for professional development

20 minutes Small group discussion: Analyzing one’s network

10 minutes Large group discussion: Strategies to enhance the diversity  
of one’s network

15 minutes +
5 minute report out

Small group discussion: How to promote and effectively  
sponsor others

10 minutes Large group discussion: Effective strategies to network virtually

5 minutes Individual commitment to action: Plans to incorporate learning

10 minutes Summary and Questions

Leadership Academy Virtual Seminar Schedule
March 11, 2021  |  2:30 – 4:00 p.m. ET

Building and Sustaining Your 
Network: A Key Tool for Leaders

Pre-work will be sent out to all registered attendees by March 1, 2021

https://www.hospitalmedicine.org/event/leadership-virtualseminar/
https://www.hospitalmedicine.org/

