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Registration and Breakfast 7:15 - 8:15 a.m.

Welcome Remarks
Eric Howell, MD, MHM

8:15 - 8:25 a.m.

You’re It! Meta-Leadership for Hospital Medicine
Leonard Marcus, PhD

8:25 - 10:30 a.m.

Break with Exhibits 10:30 - 10:45 a.m.

The Person of the Meta-Leader and the SItuation
Leonard Marcus, PhD

10:45 a.m. - 12:30 p.m.

Lunch with Exhibits 12:30 - 1:30 p.m.

Leading Connectivity
Leonard Marcus, PhD

1:30 - 2:45 p.m.

Break with Exhibits 2:45 - 3:00 p.m.

Negotiating Complex Agreements: 
The Walk in the Woods
Leonard Marcus, PhD

3:00 - 4:30 p.m.

Networking Reception 5:30 - 7:30 p.m.

Breakfast with Exhibits 7:15 - 8:15 a.m.

Proven Leadership Practices
Russell L. Holman, MD, MHM

8:15 - 10:30 a.m.

Break with Exhibits 10:30 - 10:45 a.m.

Problem-Solving Current Challenges
Russell L. Holman, MD, MHM

10:45 a.m. - 12:15 p.m.

Lunch on Own 12:15 - 1:15 p.m.



SCHEDULE
INFLUENTIAL MANAGEMENT

W
ED

N
ES

D
AY

TH
UR

SD
AY

OCTOBER 23-26, 2023

Breakfast 7:15 - 8:15 a.m.

Advanced Topics in Hospital Finances
Brian Harte, MD, MHM

8:15 - 10:45  a.m.

Break 10:45 - 11:00 a.m.

Advanced Topics in Hospital Finances
Brian Harte, MD, MHM

11:00 a.m. - 12:15 p.m.

Lunch 12:15 - 1:15 p.m.

Keep the Peace: 
How to Promote Psychological Safety as a Leader
Kheyandra D. Lewis, MD, MEd

1:15 - 2:45 p.m.

Break 2:45 - 3:00 p.m.

Conflict Management
Kheyandra D. Lewis, MD, MEd

3:00 - 4:15 p.m.

Investing in Yourself While Developing Others
Kheyandra D. Lewis, MD, MEd

4:15 - 5:00 p.m.

Breakfast 7:15 - 8:15 a.m.

TBA 8:15 - 10:45 a.m.

Break 10:45 - 11:00 a.m.

TBA 11:00 a.m. - 12:30 p.m.


