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Key Steps for a Multidisciplinary Antimicrobial Stewardship Team:

Seek administrative backing and institutional support by articulating the benefits of a
successful antimicrobial stewardship program.

Utilize the expertise of clinical pharmacists in antimicrobials as a valuable resource in
addition to infectious disease specialists when available.

Identify measures — baseline measures, process measures and outcome measures — to
determine the effectiveness of stewardship interventions.

Present a business plan for personnel reimbursement through highlighting potential cost savings,

improved patient outcomes, core measures compliance and anticipated Centers for Medicare &

Medicaid Services penalties for hospitals lacking an antimicrobial stewardship program.
Organize educational activities for hospital clinicians on antimicrobial stewardship.

http://www.cdc.gov/getsmart/healthcare/pdfs/core-elements.pdf.
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For Additional References, Please Visit the Website.
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